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POSIT ION DESCRIPTION  

 

POSITION  Director of Development 

ORGANIZATION  The Philadelphia School  

REPORTS TO  Lisa Sun, Head of School 

LOCATION  Philadelphia, Pennsylvania 

WEBSITE  tpschool.org 

_____________________________________________________________________________________ 

SCHOOL OVERVIEW  

MISSIO N  

The Philadelphia School (TPS) educates children 
for a future that is impossible to know but not 
impossible to shape. Learn here. Go anywhere. 

PHILO SOP HY  

The Philadelphia School’s progressive approach to 
learning and teaching has deep thinking, 
innovation, and agency as its guiding values. TPS 
encourages children to explore and push the 
boundaries of possibility to fulfill their intellectual, 
social, and civic potential. The school approaches 
learning through inquiry, projects, and 
community. Core values and new research inform 
program and pedagogical practices. The school’s 
interdisciplinary, theme-based approach prepares 
students to build a stronger and more inclusive 
school, community, and society for today and tomorrow.  

As an urban, preschool–8th grade school, TPS 
addresses specifically how young students 
develop intellectually, creatively, emotionally, 
socially, and physically. Through a commitment 
to diversity, the school seeks to nurture each 
student’s moral compass, sense of personal 
integrity, and respect for individuality. Learning 
in the city, country, and classroom affirms the 
school founders’ goal of educating children to 
become responsible and active stewards of the 
urban and natural environments.  

AT A GLANCE  

The Philadelphia School is a nonsectarian, 

progressive independent school educating 

children from preschool through eighth 

grade. 

▪ Founding Year: 1972 

▪ Head of School: Lisa Sun 

▪ Enrollment: 468 

▪ Percentage Students Of Color: 36% 

▪ Percentage Faculty Of Color: 28% 

▪ Student-Teacher Ratio: 8:1 

▪ Financial Aid Budgeted (2017-2018): 

$1.8 million, 24% of Student Body 

http://www.tpsschool.org/
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VI SIO N  

Since its founding in 1972, The Philadelphia School has 
grown in size, complexity, and diversity. This growth has 
been rooted firmly in the progressive values with which 
the school founders began: immersive learning, 
responsive pedagogy, and meaningful engagement with 
the world. 

Today, the school hums with vibrant activity. TPS 
students are dreamers, designers, builders, and 
questioners. They are not waiting around for life to 
begin. They co-create their education and their 
communities right here, right now — learning that agency does not begin with adulthood. In turn, 
adults in and out of the classroom guide students’ work with purpose and compassion, modeling the 
permanent place in life for curiosity and exuberant growth. 

The future will find TPS deepening its commitments to experience-based learning and to equity, 
diversity, sustainability, and community. TPS seeks to be a school without defaults. It will be a space 
defined and enhanced by the diversity within. Safe enough to be brave, the school envision ed will 
be increasingly outward facing, less container than catapult. Students will pursue projects out in the 
world with partners from other schools, other life paths, and other generations. Wherever they are, 
they will be absorbed in what they are doing. Hands on, hearts open. 

AD V ANCEMENT AT T HE  P H ILADELP HI A SC H OOL  

As TPS embarks on its next campaign, the school has 
been working with Graham-Pelton Consulting, which 
has reviewed the fundraising history of the school 
and prepared a pre-campaign assessment 
identifying strengths, challenges, and cultivation and 
engagement strategies. The Board of Trustees 
anticipates launching into the quiet phase of the 
comprehensive campaign by the end of 2019. 

In 2018-19, annual giving raised over $859,000 
primarily through a combination of the Annual Fund 
and Pennsylvania’s Educational Improvement and 
Opportunity Scholarship Tax Credit programs 
(EITC/OSTC), as well as the school’s spring 
community-building fundraiser “EATS!” The vast 
majority of support comes from current families, 
who also pay tuition. The last capital campaign was 
conducted from 2007 to 2012 and raised $5 million, 
which made possible the construction of the Ellen 
Schwartz and Jeremy Siegel Early Childhood 
Education Center. 

The Advancement office is transitioning to 
Blackbaud Raiser’s Edge and Target Analytics. There 

50 YEARS OF TPS  

The Philadelphia School’s 50th anniversary 
is a milestone opportunity to further 
develop its empathetic, involved citizens 
and enrich the school’s learning 
environment. TPS is embarking on a 
comprehensive, five-year campaign to 
strengthen the educational experience for 
today’s students and future generations to 
come. The campaign will focus on annual, 
capital, and endowment support for 
development of learning spaces, 
community partnerships and programs, 
master educators, and tuition assistance 
for students. The Campaign for The 
Philadelphia School will strengthen the 
school’s ability to nurture children and 
empower their intellectual and emotional 
ability to stand up in the world – wherever 
they are. 
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has been a concerted effort to update and improve the quality of the data available to the Advancement 
team. 

 

THE POSITION  

The Director of Development (DoD) provides leadership, strategy, support, encouragement, and 
integration of efforts for all fundraising and alumni activities at TPS.  

Working closely with the Head of School, the DoD is responsible for the execution of all fundraising 
activities, including identification and management of prospects; cultivation and solicitation of donors; 
closure of gifts; proper stewardship of prospects and donors; and management of TPS campaign activities. 
The DoD serves as a member of the school’s Leadership Team, working closely with senior administrative 
colleagues to evaluate school priorities, contribute to strategic planning, and design and recommend 
strategies to achieve fundraising objectives.  

The DoD oversees the ongoing work of the Office of Development, which includes management of staff 
members in the areas of major gifts, planned gifts, annual giving, and alumni relations. In addition, the 
DoD will collaborate closely with the Offices of Communications and Admissions to assure sharing of 
information, consistency of messaging, and achievement of development priorities. In partnership with 
the CFO, the DoD monitors and tracks all capital campaign and annual fund revenues and expenditures 
and works closely with the Board of Trustees to ensure the integrity of constraints on the acceptance and 
use of donor funds. In carrying out their responsibilities, the DoD will create comprehensive plans that 
promote annual and major gift fundraising and constituency engagement. 

The DoD must be a highly visible presence within the TPS community, including engaging with faculty and 
staff throughout the school, being present in the day-to-day life of the school by greeting student and 
parents at daily drop-off and pick-up, and pitching in at school wide assemblies and functions. 

OPPOR TU NIT IE S AND C H ALLENGE S  

With a strong reputation for excellence in progressive education, a proud tradition in the City of 
Philadelphia, and the upcoming 50th anniversary of the school’s founding, TPS is in a healthy position as 
it looks to the future. These strengths are complemented by the following: a solid foundation for a robust 
development program; a strong sense of mission and core values that inform programs and initiatives; a 
collaborative culture; and a strong commitment to educational access, diversity, and equity. The school 
has a dedicated community of parents and volunteer leaders and is led by Lisa Sun, a dynamic and 
innovative Head of School with a bold educational vision. 

At the same time, there are many areas where the new DoD can positively impact TPS’ philanthropic 
profile. For example: 

 Executing a successful comprehensive campaign – TPS has not had a comprehensive campaign for 
a number of years and planning and executing the campaign will be a key priority for the DoD. This 
will involve assessing the recommendations of the Graham-Pelton study, building the necessary 
infrastructure and key metrics, and working with the Head of School, Advancement Committee, 
and Board of Trustees to identify and synthesize campaign priorities and strategies. 

 Building a culture of philanthropy – The DoD will need to be instrumental in making the case for 
support among all constituencies, explaining the importance of percentage of giving, the vital 
nature of annual fund giving, and the long-term impact of building endowment. 



 
 
POSITION DESCRIPTION 
THE PHILADELPHIA SCHOOL | DIRECTOR OF DEVELOPMENT 

PREPARED BY PETE GILLIN, MANAGING DIRECTOR; MANUEL A. GONGON, JR., PRINCIPAL 5 

  

 Strengthening alumni and parent engagement – She or he must ensure that existing alumni 
relationships are deepened while proactively working to enhance relations with less-involved 
alumni. The DoD will oversee the development of initiatives to establish robust connections with 
alumni, parents, grandparents, and friends across generations. Most of the school’s current 
families have not participated in a major campaign and the DoD must educate them about the 
importance of a campaign to the school’s future.  

 Strengthening communication and collaboration – Increasing the level of communication within 
the development office through staff meetings and other means is a high priority for the new DoD, 
as is strengthening connections with the Office of Communications, Office of Admissions, and the 
Business Office. This includes sharing information, ideas, and planning, and developing compelling 
narratives about the work of TPS faculty, students, and programs. 

 Building a strong and effective development team – The development team is eager and 
enthusiastic but needs strong leadership to 
enhance its productivity and increase 
philanthropic engagement with alumni, 
corporate, foundation, and community 
partners. The DoD must ensure that the 
team’s functional alignment and 
infrastructure are optimized and that staff 
are proactive, flexible, and operate 
collaboratively and seamlessly with other 
TPS offices.  

KEY SELECTIO N CRI TER IA   

TPS seeks a strategic, engaging, and creative advancement leader who can connect a demonstrated level 
of technical competence with TPS’ mission and be a strategic partner to the Head of School and Board of 
Trustees in casting a vision for new philanthropic possibilities and directions. 

The DoD will be a proactive communicator and will exhibit a personal style that reflects collaboration, 
partnership, transparency, and inclusion. She or he will be an independent and strategic thinker with a 
clear sense of her or his role as a leader, self-awareness with respect to operating style, a willingness to 
grow and adapt, and an ability to serve as both a manager and a mentor of others. The DoD should bring 
a knowledge of best practices, the flexibility to adapt practices and procedures to institutional culture, 
and the ability to educate and engage with others in their implementation. The DoD must also be a bridge 
builder and respectful listener who is able to establish credibility with faculty, staff, parents, alumni, and 
donors. The DoD must possess excellent interpersonal skills, a good sense of humor, personal warmth, 
and most importantly, a willingness to pitch in as an engaged member of the TPS community. 

Strong candidates will possess the following qualifications: 

 An undergraduate degree is required, with a strong preference for an advanced degree; 

 At least seven years of progressively responsible senior leadership experience in development, 
with a demonstrated track record of helping to grow a comprehensive development program in an 
educational or nonprofit institution; 

 Broad background in fundraising, including work across related functional areas; strength in the 
area of individual giving is essential, including demonstrated expertise in major gift fundraising; 
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experience in planned giving and with annual fund procedures for grooming the next generation 
of major gift donors would be highly desirable;  

 Participation in the planning, management, and successful conclusion of a major comprehensive 
campaign is essential; 

 A track record of recruiting, developing, and retaining a high caliber staff; demonstrated ability to 
provide management, leadership, and strategic direction to maximize the support of external 
constituencies; an accessible leader and team builder who is willing to roll up their sleeves; the 
ability to work with and inspire others to high levels of performance, leverage ideas into action, 
and to take intelligent risks during a period of change; 

 Excellent organizational skills and operational experience, and the ability to manage resources with 
prudence and efficiency; a passion for continuous improvement; 

 Experience in strategic and operational planning, including establishing metrics and processes to 
monitor and evaluate performance outcomes and implement performance improvement 
initiatives when required; must have a track record of meeting or exceeding measurable goals; 

 An open and creative approach to problem solving and a willingness to promote innovative 
thinking about problems and opportunities;  

 Confidence in exercising leadership skills, and the credibility to represent the school and gain the 
respect of donors, the Board of Trustees, alumni, parents, faculty, and other colleagues; 

 Clear and effective communication skills, both orally and in writing, as well as well-honed listening 
skills; demonstrates a high degree of emotional intelligence, authenticity, and a good sense of 
humor; 

 Unimpeachable personal integrity and trustworthiness; a fine-tuned sense of discretion in the 
handling of confidential and sensitive matters. 

 A demonstrated commitment to diversity and inclusion, and a track record of working effectively 
with diverse groups. 

 A high level of energy, a sense of urgency, and the intellectual capacity to partner effectively with 
a visionary Head of School who generates ideas and has high expectations. 

 

 

 

 

The Philadelphia School has retained the services of Diversified Search to assist in this search. Candidates 
should send resumes and applications to TPSDevelopment@divsearch.com. 
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SEARCH TEAM  

PETE GILLIN 

Managing Director 

Diversified Search 

215.656.3556 | peter.gillin@divsearch.com  

 

MANUEL A. GONGON, JR. 

Principal 

Diversified Search 

215.656.3588 | manuel.gongon@divsearch.com 

 

HOLLY BOWERS 

Vice President and Senior Associate 

Diversified Search 

215.656.3555 | holly.bowers@divsearch.com 

 

GAIL NIXON 

Executive Assistant 

Diversified Search 

215.656.3573 | gail.nixon@divsearch.com
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